The PostHog self-driving pipeline

A Scout turns product evidence into a report that a person can review. Each decision improves later Scout runs.

Customer's app
SDK in your product PostHog SDK

— capture

OE) =GO captures product data
PostHog backend SCOUT INPUTS
Cloud services - Python Product evidence
events : errors - replays
P Scout memory
e Python C& Temporal ClickHouse past runs - decisions -

Agent runtime
Workers - isolated sandboxes

PostHog app
Cloud or Desktop - product Ul

i Al
TypeScript @D Electron

A

Code

GitHub repos

Customer feedback
tickets . notes - ratings

Scout schedule - manual run

a bundle of skills - tools - checks

decisions and notes are stored

Signal processing

emits - groups - summarizes

Report

evidence . priority -

Coding task

agent edits code -

A

]
start task review - merge
L}

opens draft PR

A 4

proposed action

Decision in the Inbox
resolve - dismiss / snooze - start task - merge PR
required -=-- optional

= |earning loop



